We offer speed networking as a facilitated
H OW I O process during the conference break times

to provide a friendly space for participants to

meet new people, make connections and share
FA( : I LI I A I E interests and ideas in a short space of time.

It requires a confident and energising facilitator
S P E E D who can help encourage and gather participants,

clearly explain the process and keep time in a

warm yet firm manner to ensure each session is
N ETWO R KI N G delivered smoothly, and enjoyed by all.

Global Landscapes Forum

The Global Landscapes Forum (GLF) is a collaborative, mobile platform for discussions leading to action on landscape restoration, rights, finance, food and
livelihood initiatives. It is led by the Center for International Forestry Research (CIFOR), supported by UN Environment and the World Bank. In conjunction
with its many charter members, GLF also tracks and measures progress on meeting the targets laid out in the UN Paris Agreement on climate change and
the Agenda 2030 Sustainable Development Goals. Core funding is provided by the government of Germany. Charter members: CIRAD, CIFOR, Climate
Focus, Conservation International, Ecoagriculture Partners, Evergreen Agriculture, FSC, GEF, IPMG, CIAT, ICIMOD, IFOAM - Organics International, INBAR,
IUFRO, Rainforest Alliance, Rare, Rights and Resources Initiative, UN Environment, Wageningen Centre for Development Innovation part of Wageningen
Research, World Agroforestry, WWF Germany, Youth in Landscapes Initiative (YIL), World Bank Group
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STEP 1

Seat your ® & O ® © 6 06 0O

participants in

pairs opposite ® 00 ® © 0 O

each other

Ensure that you seat your participants as promptly as possible so as not to take away from the
networking time. Begin to gather and seat interested people ahead of time. Remove any extra chairs
if you have less than 20 participants. Be sure that there are an even number of participants otherwise
the process won’t work. If you have an extra person without a partner, explain politely that they are
welcome to join the next session.

STEP 2 00 -0-0°0-0-0

Explain the 0@« «0- @00

Process

This participant
does not move
throughout!

Once everybody is seated very briefly explain the process to them: They will have 3 minute sessions in
which to talk to the person in front of them. After each 3 minutes everyone will move one seat to their
left except one person. Indicate clearly which person will stay seated in the same seat throughout. The
purpose is for them to make as many new contacts as possible in a short space of time and have fun!



How to facilitate Speed Networking K
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Start the first

3 minutes of e o0 ® ® 0 O

‘networking’

Ring a bell to start the 3 minutes. To help the participants share the time equally ring the bell again to
announce the halfway mark (1 minute 30 seconds). Ring the bell again when the 3 minutes is up.
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Each person - 0-@-1-0-@-0-0

mMoves one
This participant
place to the left does not move

throughout!

Ensure that each participant has moved in the correct direction to avoid any confusion or delay. You
may find that people are enjoying their conversations so much that they are slow to finish and move
on to the next person. If this happens, firmly but politely remind everyone to follow the rules for the
benefit of the whole group. This is a relaxed and fun process so bring this energy with you and how
you facilitate the group.

STEP S

® 0 © ® 0600
Repeat the T Tt 711 1 1 1 71
process until ® ©0 0 ® © & ¢

the 30 minutes
IS up
Repeat this process until the 30 minutes is up. It may be that people haven’t had a chance to speak

to everyone so make it clear that they are free to stay and continue the ir conversations in the space.
Thank everyone for participating and wish they a good time throughout the rest of the conference.
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